
How to 
communicate 
effectively 
across lines of 
difference



Topics



Strategy 1: Setting group norms



Strategy 2: Pair and Share



Suggested norms for effective group conversations:



Cont’d



Other considerations…



Identifying the challenge





Strategy 3: Meta-conversation



Listening



Quality Questioning



Reflection



Open Questions



Strategy 4: Active listening, questioning



High Stakes/Sensitive Conversations



Strategy 5: STATE



Strategy 6: Engaging in Dialogue



Discussing Difference



Discussing Difference: do’s and don’ts



Strategy 7: Hit Pause



Reflection



Strategy 8: Ask a Question, Any Question



Strategy 9: Diversify your Portfolio



Closing thoughts



Recommended Reading


