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Me at my best: 

What strengths and values of mine are activated when I am at my best?

What impact can I have as a leader that is most meaningful to me?

Write down your overarching leader impact statement, defined as: how you use your 
unique strengths and values to have the kind of impact you want to have as a leader.

Write down 3 concrete initial steps to put this statement into action. Also note: what 
reservations do you have? Who will you commit to being to bring this plan to action?



References: VIA Characters Strengths



References: Individual Values



Sample Leader Impact Statements

"As a leader in higher education, I am committed to developing academic (and co-curricular) 
programs that are innovative, meet ever-changing demands in the marketplace, and enhance 
students’ overall experience. At a systems level, I am committed to establishing structures and 
mechanisms that facilitate effectiveness, transparency and accountability. I use my strengths of 
social intelligence and a love of learning to inspire others to excel in their own work, and to 
work their hardest in achieving the team’s goals. I’ll be the Driver I usually am to persist in 
making it happen, and I will develop my Pillar style to create institutions that will last."

"With bravery and love, I cultivate a culture of empowerment, growth, and high-quality work. I 
inspire confidence in women to find and foster their professional power."

"As a leader, I bring my strengths of positivity, inclusion, kindness and integrity to the table to 
inspire communities and the individuals within them.

My focus is on building strong communities that celebrate the diverse individuals within that 
community.

I value social justice and policies that see and support the value of each person."

"As a leader, I care deeply about the quality of the employee work experience, including 
engagement, working smarter, and fairness in policies and application.

I model my love of learning and the priority that I place on development.

I positively impact workplace culture by developing authentic relationships based on trust. I use 
my unique perspective and institutional history to generate elegant solutions to complex issues."

“As a leader, I use my strengths of social intelligence and leadership to be a translator and a 
connector, bridging communication between my manager, direct reports and clients. I will lean 
on my Advocate style to connect people, and I will further develop my Innovator to find new 
pathways to create high quality communication across our team so we can be effective, engaged 
and productive.”


