




WHY PROFESSIONALISM MATTERS

▪ Professionalism protects your reputation and opportunities.

▪ It helps create trust with coworkers, managers, and clients.

▪ Professional habits can help you grow at any age or career stage.

▪ Professionalism is not perfection it is consistency and accountability.











APPAREL & CONDUCT

▪ Your appearance creates a first impression before you speak.

▪ Dress appropriately for your workplace environment and role.

▪ Positive attitudes create stronger workplace relationships.

▪ Professional conduct includes accountability, respect, and self-awareness.

▪ Understanding workplace expectations helps build trust and credibility.



Discussion Questions 

▪ Was management wrong for not promoting them? 

▪ Should professionalism outweigh talent? 

▪ Have you ever misjudged someone based on first impressions? 

▪ At what point do “small habits” become part of your reputation?

A talented employee often shows up 
late, dresses more casually than the 
team, avoids engagement in meetings, 
and stays on their phone while others 
are talking. 

When a leadership opportunity opens, 
someone with a stronger professional 
attitude and presence is chosen 
instead, leaving the employee feeling 
overlooked because they believe their 
work alone should be enough.

APPAREL & CONDUCT







WORK ETHIC & RESPONSIBILITY

▪ Strong work ethic means being dependable and consistent.

▪ Time management helps reduce stress and improve productivity.

▪ Meeting deadlines builds trust with managers and teams.

▪ Professional employees follow through on commitments.

▪ Accountability means owning mistakes and learning from them.



DISCUSSION QUESTIONS

▪ Should personal struggles impact professional expectations?

▪ Is asking for help a weakness or a professional strength?

A manager notices one employee is overwhelmed 

balancing work, family responsibilities, and personal 

stress. Deadlines begin slipping, communication 

becomes inconsistent, and their attitude changes. The 

employee never asks for help because they fear being 

viewed as weak or unprofessional.

Coworkers begin complaining about their 

performance, while leadership debates whether to 

discipline them or offer support.

WORK ETHIC & RESPONSIBILITY







TEAMWORK & WORKPLACE RELATIONSHIPS

▪ Professional communication keeps teams productive.

▪ Conflict should be handled respectfully and calmly.

▪ Active listening helps reduce misunderstandings.

▪ Strong teamwork creates healthier workplace environments.

▪ Professionalism helps teams function under pressure.



Discussion Questions 

▪ How should conflict be handled professionally?

▪ Is being “right” more important than protecting the team environment?

▪ How do emotions impact communication?

▪ Can poor communication damage workplace opportunities?

Two coworkers strongly disagree during a meeting about 

how to complete a project. One employee becomes 

defensive and shuts down communication. The other 

continues pushing their opinion publicly in front of the 

team. After the meeting:

▪ coworkers feel uncomfortable speaking up, 

▪ team morale drops, 

▪ and leadership notices growing division. 

▪ Both employees believe the other person is the problem.

TEAMWORK & WORKPLACE RELATIONSHIPS



A team member is consistently excluded from informal conversations, lunches, and networking opportunities 

within the workplace. No one openly mistreats them, but they are rarely included in collaboration or decision-

making conversations. Over time, the employee becomes quieter, less engaged, and disconnected from the 

team. Some coworkers argue: 

“We’re here to work, not make friends.”

Others believe:

“Workplace relationships directly impact professional growth and inclusion.”

Leadership notices the divide but does not intervene.

Discussion Questions 

▪ Is exclusion a professionalism issue? 

▪ What responsibility do teams have to create inclusive environments? 

▪ Can professionalism exist without respect and inclusion? 







NETWORKING & PROFESSIONAL RELATIONSHIPS

▪ Networking is about building genuine relationships.

▪ Professional reputation follows you throughout your career.

▪ Strong relationships can lead to opportunities and mentorship.

▪ Following up after meetings or events helps maintain connections.

▪ Professionalism includes how you interact online and in person.



An employee attends every networking event and quickly builds connections with leadership. 
However, coworkers notice they usually only reach out when they want something, like 
opportunities, favors, or attention. Over time, people begin questioning if their relationships 
are genuine, causing leadership to hesitate when considering them for bigger opportunities.

The employee is confused and says:
“I thought networking was about making connections and getting opportunities.”

NETWORKING & PROFESSIONAL RELATIONSHIPS

▪ What is the difference between networking and using people? 

▪ Can someone be highly connected but still lack professional credibility? 

▪ How do you build relationships that last beyond opportunity? 
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